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Minutes of the 13th Oil Seeds Products Technical Working Group Meeting

Date: 17th March 2016. Venue: Ministry of Agriculture HQ Conference Room, Lilongwe
Time: 9:00 am
1. Attendance:
	NAME
	Organisation
	Post
	email
	Mobile phone

	James Ntupanyama
	MoIT
	Project Facilitator
	jkntupa@yahoo.com 
	0888829964

	Mphatso Dakamau
	AICC/LDT
	Programme Manager
	mphatso@aiccafrica.org 
	0999157078

	Muwuso Chawinga
	MOST
	Consultant
	Muwuso.chawinga@gmail.com 
	0999864975

	Vyawo Chavula
	MoIT
	Trade Officer
	vyawocharles@gmail.com 
	0995573214

	Tadala Rambiki
	AICC/LDT
	Project Assistant
	tadala@aiccafrica.org 
	0994761408

	Naomy Lintini
	ILO
	STED project manager
	Lintini@ilo.org 
	0997161920

	Gift Mabvumbe
	ILO
	STED project officer
	Mabvumbe@ilo.org 
	0999859015

	Lynda Ndovie Jere
	USADF
	Country Programme Coordinator
	ljere@usadf.gov 
	0999372933

	Ausward Zidana Jere
	WVI
	Food Security Manager
	Ausward_zidanajere@wvi.org 
	0993656320

	Gideon Chikatipwa
	WVI
	Project Officer SAF
	Gideon_chikatipwa@wvi.org 
	0888559987

	Benedicto Kanyika
	Consultant
	Field Tech Advisor
	bsaghaya@gmail.com 
	0888921688

	Martin Banda
	USAID
	Prog. Dev. Specialist
	mbwbanda@usaid.gov 
	0994962539

	Yosiah B. Mvula
	NASME
	Marketing Officer
	Byosiah38@gmail.com 
	0995458063

	Josepha Dzanja
	AGRA
	Consultant
	jdzanja@gmail.com 
	0991873932

	Henderson Chimoyo
	AGRA
	Consultant
	Hchimoyo989@gmail.com 
	0888271471

	Vinjeru Nyirenda
	Umodzi Consulting
	Consultant
	Vinjeru.nyirenda@umodziconsulting.com 
	0999008135

	Susan Nyirenda
	NASME
	Marketing
	Susan.nyirenda@gmail.com 
	0991558179

	Lucy Mandala
	NASME
	Executive member
	lucymandala@gmail.com 
	0999841534

	Mark Mehrlaender
	UNDP
	Programme Analyst PSD
	mark.mehrlaender@undp.org 
	0999570112

	Chipo Kachiwala
	MoIT
	Principal Industrial DO
	chiphunile@yahoo.com 
	0888591378

	Alexander Chikapula
	FUM
	Dir. Agri-Bus + Marketing
	achikapula@farmerunion.mw 
	0999003303

	Maziko Nkhulembe
	MBS
	Standards Officer
	MazikoNkhulembe@mbsmw.org 
	0999578007

	Mwaui Mhango
	MRA
	Customs Officer
	mmhango@mra.mw 
	0999916924

	McCartney Lora
	MoIT
	DO
	mclora@gmail.com 
	0999445495

	Daniel Kachale
	MoIT
	Trade Officer
	danielkachale@gmail.com 
	

	William Mwale
	NASME
	Chair/Director
	Williammwale91@yahoo.com 
	

	Sangani Harawa
	Farmers Organisation Ltd
	Bus. Dev. Manager
	Farmorg.businessdev@broadband.mw 
	

	Atupele Chilalire
	DFID
	Programs Manager
	a-chilalire@dfid.gov.uk 
	

	Alfred Osunsanya
	A.J Associates
	CEO
	Eureka2003food@yahoo.com 
	0999206321

	Chisomo Tandaude
	NASME
	SME
	
	0991720403

	Oganive Chingakule
	Umodzi Consulting
	Associate Consultant
	ndalele@gmail.com 
	0995695552

	Stanley Juma
	ExAgris
	Agronomist
	sjuma@exagrisafrica.com 
	0881172938

	Dumisani Kananza
	NASME
	Entrepreneur 
	dumisanikanaza@gmail.com 
	0884388483

	Cuan Opperman
	MOST
	Team Leader
	Cuan.opperman@most.mw 
	0993436566

	Madalitso Mijiga
	Multi-Seed Co Ltd
	Executive Officer
	Mijiga@musecomw.com 
	0994044444

	Romain Galgani
	MoIT
	ODI Fellow PSD Economist
	rdgalgani@gmail.com 
	0992769243

	Neil Q. Orchardson
	MoIT
	TA
	Nqorchardson.moitmalawi@gmail.com
	0999440211



2. Apologies for absence had been received from:
· Dyborn Chibonga NASFAM (Co-chair OSPTWG)
· Dr. Godfrey Chingomba DCD MoAIWD (Co-chair OSPTWG)
· Andy Khumbanyiwa, CEO ARET
· Kerry Johnstone, DFID
· Chancellor Kaferapanjira, President of MCCCI

3. Opening Remarks
The meeting started at 9.00 am with a prayer. Before the self introductions there were some introductory remarks by the Acting Chair. He explained that the Co-chair, the CEO of NASFAM, had called saying he was unavailable to chair the meeting as he had to attend a family funeral. It was mentioned that the meeting would follow the usual format with corrections to the previous minutes having been received by email, and all matters arising being included in the agenda. The meeting would therefore go straight into updates on the various streams of work, followed by a presentation on Post Harvest Business Opportunities by MOST. The presentation planned on Oil Seed Export data for 2015 would be carried out at the next meeting as the complete, corrected data are not yet available.
 
4. Updates on streams of work (including matters arising from the previous meeting)
The presentations delivered covering the streams of work have already been emailed so the minutes will mainly reflect questions and discussions that were held.
a) Regulation update – The meeting was briefed by Romain Galgani of the MoIT on various strands of regulatory work. The presentation given on this has already been circulated. The different strands of work on regulatory issues are being undertaken by various institutions and projects (ASWAp-SP etc.).
Areas covered included:
MSME Policy and Strategy, Investment and Export Promotions Act, MSME Bill, Civil Procedure Rules 2015, Review of the Control of Goods Act, Warehouse Receipt Bill, Commodity Exchange Directive, Collateral Registry, Electronic Transactions Bill, Contract Farming Strategy and a Comprehensive Review of Malawi Tax System.
For more information on any of these on-going pieces of work contact Romain Galgani at the Ministry of Industry and Trade – rdgalgani@gmail.com .    

b) ARET Diversification Update – ARET is currently organising demonstration plots of sunflower, groundnut and soya/innoculant. There are demonstration plots of all these crops by farmers every area where ARET works (there are 25 extension agents). All the inputs and technical advice are being provided by the private sector or research stations. This is part of ARET’s strategy to diversify with the private sector as the engine of change so that the diversification is sustainable and truly market driven. The meeting was informed that more than 100 ARET farmers had demonstrations plots of oil seed crops and that there were more than 200 demonstration plots in total.
There was then a presentation on diversified income stream options for ARET. This presentation (that has already been circulated) outlined nine possible new income streams for ARET. These included: commercial laboratory work, commercial farming, seed multiplication, offering new training courses, marketing other people’s products, property development, carbon capture, research and warehousing. People asked if there were any legal or regulatory impediments to ARET moving into these areas and it was answered that the information obtained so far was that there were no legal barriers. When the full report has been approved by ARET management it will be circulated to OSPTWG members.
c) Seed Update – The meeting was briefed that the final report on the transformation of the Seed Services Unit (SSU) was complete, but that the Principal Secretary (PS) of Agriculture had requested that a team from the Ministry of Agriculture should give additional comments after they come back from visiting the Kenyan Plant Health Inspectorate Services (KEPHIS). The meeting was informed that the Director of Agricultural Research Services (who the SSU currently reports to) was in Kenya and would return on Friday. It is planned that his comments should be incorporated into the report by the end of March. People asked about funding the necessary changes and it was explained that a number of development partners had already expressed interest to fund the transition to a semi-autonomous SSU. When the report is complete it will be circulated to OSPTWG members.
d) Skills Gap – The presentation was made by Vinjeru Nyirenda of Umodzi Consulting (the presentation has already been circulated). She explained to the TWG how students had now been placed in organisations right across the oil seeds value chain, from seed companies to commodity exchanges. A question was asked about the involvement of the Ministry of Labour and the Ministry of Trade. The representative of the Skills TWG explained that the ministries had commissioned the study on which the student placements were based. Vinjeru explained that the next steps were to find out what technical information the students should have known, but didn’t, when they went to their work placements. These knowledge gaps would be turned into teaching modules for the existing courses at the universities. People commented that the skills gap existed not just for oil seeds and not just at university level. It was agreed that there was plenty of room for other people to work on the issue.
e) Simplifying Export procedures – The presentation on Simplifying Export Procedures was made by Vyawo Chavula of the MoIT (the presentation has been circulated).  He explained that after the previous OSPTWG meeting in December it was agreed to start simplifying the six export procedures, one by one. The first procedure to be addressed is obtaining a Crop Buying Licence. The Ministry of Agriculture have agreed to decentralise the issuing of crop buying licences so that Programme Managers (PMs) of Agricultural Development Divisions (ADDs) can issue them. A training will be carried out on the 31st of March, and from April 2016 PMs will be issuing Crop Buying Licences. People asked about other procedures, specifically, Certificates of Origin and Currency Declaration Forms. It was explained that these would be addressed one by one so as to ensure things did not get left half done.
f) The Irrigation update – The presentation was made by the OSPTWG secretariat. People were reminded that the objective was to get oil seed crops grown on smallholder irrigation schemes and that the approach that had been agreed was to start by linking seed companies to the smallholder irrigation farmers. This would ensure sustainability. So far Demeter is on six schemes but have plans to engage with 20 more. ExAgris is engaging with four schemes. Multi Seed Company (MUSECO) has visited four schemes and they will start work with farmers on those schemes this winter/dry season. Other companies (see presentation) will be visiting schemes between now and the dry season so that they are ready to contract farmers on the smallholder schemes. It was agreed that at the next OSPTWG meeting members would be invited to visit some schemes.
g) Extension update – Tadala Rambiki of the Legume Development Trust (LDT) presented the Extension Coordination Platform, showing the mapping component. Members agreed that when the system was up and running it would go some way to addressing the issue of lack of coordination in Oil Seed Crop extension work in Malawi. He explained that the Secretariat of the Development Partners Committee on Agriculture and Food Security (DCAFS) had committed to providing detailed information on where each project funded by Development Partners was working. The OSPTWG secretariat will be visiting NGOs between now and the next OSPTWG meeting to collect missing information. By the next meeting the system will be available on line. After members had seen the mapping some suggested other sectors should adopt the same approach. It was explained that the system will be housed at the LDT and will be expanded to include other information relevant to oil seeds soon.


5. Sustainability of the Oil Seed Products Technical Working Group –Holding the meeting in the Ministry of Agriculture Conference Room was seen as a good start in making the meeting more sustainable. Organisations with offices outside Lilongwe had sent representatives who are based in Lilongwe, this was also a help in cutting costs. MOST had provided water and snacks for this meeting; other sources of funding would be examined before the next meeting.   

6. Project/Initiative Presentation – Malawi Oilseed Sector Transformation Programme (MOST) - Post Harvest Business Opportunities – The MOST Team Leader, Cuan Opperman, made a brief presentation explaining that MOST had produced an improved soya threshing machine and that this machine was already being tried in various places. The machine could in fact thresh a number of different crops. Crucially, MOST has developed business plans for a number of threshing machines. People expressed interest in these machines and it was agreed that more information would be circulated. For more information contact Cuan Opperman – cuan.opperman@most.mw. In addition Cuan highlighted two areas of great concern that still exist for agriculture in Malawi; firstly the difficulty in introducing new agricultural technologies and secondly the barriers to bringing new seed varieties into Malawi. It was agreed that it would be a help if some entity addressed these two major problems.
 
7. Closing Remarks
Everyone was thanked for coming and told the next meeting would be on June the 9th 2016 at 9am. The venue will be confirmed later, but will be chosen in line with the sustainability strategy. It was explained that the presentations made at the meeting would be circulated in a few days and the minutes would follow shortly after.
The meeting closed at 11.40am with a prayer.   
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